REGENERATIONWORKSHOPSUMMARY

Regenerate Christchurch is a partnership between the Crown and Christchurch City Castailishedto lead
regeneration in key areas including the residential red zone, New Brighton and the central city.

REPORT PREPARED BY REGENERATE CHRISTCHURCH
WORKSHOBATE | Saturday 5 November 2016

TIME 9amc¢ 12pm
VENUE Christchurch Bridge Club, 21 Nova Pl&iwjstchurch
FACILITATOR Anne Cunninghansupported by Rosie Evans

PARTICIPANTS Approx.70 people plusll Regenerate Christchurch staff
METHODOLOGY | Participatory scenario planning

INTRODUCTION

The purpose of thigeport is to providea summary of the worksholpeld by Regenerate Christchurch on 5
November 2016. laims to capture the content aarately, as a record for those who attended andrtfmorm
those who did not.

The objectives of the workshop were:

To increase awareness anddaemstanding of the regeneration planning process.
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To explore guiding principles for regeneration planning inrthié n {AvdwRiver regeneration area.

To cocreatean engagement approach foegeneration planning in the G n JAvdwRiver regeneration

area.
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RegenerateChristchurchnvited attendeeswith a diversity of views, includimgpresentatives from community
groupsand networks the education sector, NGOs aretjeneraton partners. Howeverye acknowledgehis is
just a starting point, andonsiderably more work needs to be done to ensure greatel more diverseeachas
our work progresses.

WORKSHOP PROCESS

The workshopvas based on a participatory methodgly called scenario planning. Scenario planning is a process
for generating and testing the effectiveness and impact of possible actions. During the process participants
develop their understanding aéal world constraints. In the context of this workshdpyas specifically used to
enable parttipants to communicate what was essential, necessary and desi@bdmgaging with communities

on regeneration planning in the (i n JAvdwRiver regeneratin areg and to communicate what risks they
perceived and how those could be mitigated.

As this workshop took place in the early stages of Regeeér K NXA 4 (s Qétldphidiigadts were encouraged
to record all perspectives rather than develop pri@stor consensus. These are included in the workshop
outcomes. Due to time constraints, there was reduced opyaty for whole group feedbacénd the benefits
that can bring.



wWarm up: Participants worked at tables of 6/7 to explore guiding principles for regeneration
planning by expressing what is most important to them aboutrthi n YAvohwRiver
regeneration area.

wRegenerate Christchurch communicated the role of Regenerate Christchurch, the statutory
process and its draft principles for engagement.

wParticipants worked at tables of 6/7 to generate multiple ideas and actions about how
engagement with communities should happen. Regenerate Christchurch team members
helped to inform those actions, at the tables, with their knowledge.

wln the same small groups participants tested if their actions would work in Christchurch's
context. Regenerate Christchurch team members helped to inform those actions, at the
tables, with their understanding of the context.

wln the same small groups participants then refined their actions. Regenerate Christchurch
team members helped informed those actions, at the tables, with their understanding of the
context.

wThe groups categorised their actions according to the impact they understood they would
have- making them essential, necessary or desirable
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Thewarm-up exercise to explorguidingprinciples for regeneration plannirgwhat people value; is included as
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planned for early 2017.

The full worklop notes on actions for ao-created engagement approaene provided as a separate Excel
spreadsheebn the website(lwww.regeneratechristchurch.nz/newsg)reading themprovides a rich
understanding of the diversity and synergy of perspectives.



When reviewing the actionthere was one theme that we believe stood oetjuity of access to the proposed
Regenerate Christchurch engagement proceBlse workshop notemcludespecificactions detailing how that
can be achieved.

The following is a summary of the proposed approaches:

f  Produce a indicative road map of engagement which clearly shawS 2 LIt SQ& NRft Sa Ay G(KI
understood, is realistic and will enable good quality engagement.

1 Go directly to where people arework with them in their real world, at their coewnience, according to their

preferences, cultures and needs.

Provide information in different ways and multipletme® 2 y Qi YI 1S | dadzYLJiA2ya | o:

Actively include the vulnerable, displaced or disempowered

Have regulacheckins duringthe processto share progress and check trust in place

Up/down/across: Teshg of plans and ideas should happen between Regeneatatgstchurchand people,

and between different people.

Develop relevant andp-to-date technical informationnidicate andemove outof-date information.

9 Provide regular access to technical communicators and information to enable people to be educated and
informed.

1 Communicate what is possible and what the constraints and resourcesiackiding technical, levels of
influence, statutory process, timendbudget. Ensure those enable a quality engagement process.

1 Balance the privilege of those with the time and networks to reach you easily other voices.
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Other themes

On-going opportuities for diverse, mass participati are expected. The overall emphasis appears to be on going
to places where peoplalreadyare (virtual or physich and enabling them to makiaformed, considered
contributions in an ofgoing procesdnterestingly, many of the actions proposed by wordgsiparticipants were,

in fact,descriptions of what quality engagement looks like, rather than specific actions to engage people. This
reflects an experienced population with a credible depth of understanding of the importance lgflevethed,
effective emgagement

Although there is a clear expectation that they are involved in deciZiond.J; NJi dor®meht rgflécie@an
understanding that their influencis within a statutory pocess with other constraints (for examphajdget,
timeline, land issug@sand this is not a commurnitled consensus processoWever, they doexpect honestyabout
the degree of impacthey can have at any time and that their input is well infornfat example, by technical
information). They also expect clear communication abthe roles of others in therocess and the influence
they can and cannot havérustfor regenerationorganisations will be directly linked to their effectiveness, with
individual team members generating good support to date.

There wasonsiderable emphasis placed on engagemanith good technical informatiorilhere was also some
reference to getting things done, although the overall emphasis stayed on getting the process right for the long
term.



NEXT STEPS

The findings from this workshop will helgform the development of the engagement approach for regeneration
planning in then G n YAvdwIRiver regeneration area. As a first step, Regenerate Christchurch will be using this
information to shape the high level engagement approache included in te Draft Regeneration Plan Outline:
Residential Red ZoreBarbadoesSSreet to Stanmore Road Regeneration Area.

Please note: this workshop is just one of a range of activities and tactics that Regenerate Christchurch will be
undertaking to cedesign its egagement approach.



APPENDIX BUIDING PRINCIPLES













